Brussels, 15 March 2019

PRESS RELEASE

BNP PARIBAS FORTIS
2018 FULL YEAR RESULTS

STRONG BUSINESS ACTIVITY
CONTINUED GROWTH OF CUSTOMER LOANS AND DEPOSITS
CUSTOMER LOANS" AT EUR 199 BILLION, +6.0%* vs. 31.12.2017
CUSTOMER DEPOSITS? AT EUR 175 BILLION, +5.8%* vs. 31.12.2017

GOOD RESULTS WITH A NET INCOME AT EUR 1,932 MILLION

LOWER REVENUES IN BELGIUM AND LUXEMBOURG
COMPENSATED BY GOOD PERFORMANCE OF GROWING DIVISIONS
REVENUES: EUR 8,053 MILLION, +2.1%* vs. 2017

STABLE COSTS WITH A DECREASE IN BELGIUM
COSTS: EUR 4,847 MILLION, +0.4%* vs. 2017

LOW COST OF RISK AT 20bp
NET INCOME: EUR 1,932 MILLION, +6.0%* vs. 2017

STRONG FINANCIAL STRUCTURE
COMMON EQUITY TIER 1 RATIO OF 13.9%
LIQUIDITY COVERAGE RATIO OF 141%°

COMMITTED TO THE BELGIAN ECONOMY
LOANS AT EUR 106 BILLION, +4.2% vs. 31.12.2017
CONTINUED PROGRESS ON DIGITISATION
WIDE RANGE OF SUSTAINABILITY INITIATIVES

* Excluding non-recurrent items, i.e. at constant scope, constant exchange rates and excluding other one-off results (see page 8 for
more details).
! Customer loans are loans and receivables due from customers excluding securities and reverse repos and including the property,
Etant and equipment of Arval.

Customer deposits consist of amounts due to customers excluding repurchase agreements ('repos’).

% 0n a non-consolidated basis.



2018 full year results

In 2018 BNP Paribas Fortis posted net profits of EUR 1.9 billion on a consolidated basis. Belgian
Retail Banking saw its lending portfolio expand by 4.2% compared with end-2017, to reach EUR
106.1 billion, achieving this growth from lending to businesses and mortgages loans. Deposits
stood at EUR 124.7 billion at end-2018, a 4.1% increase versus the previous year, and we
continued to fulfil our role of transforming those savings into financing solutions for Belgian
citizens and business enterprises.

Digitisation

The digital shift in our customers’ banking habits proceeded at a faster pace during 2018. At the
end of the year the Bank had more than two million digitally active customers. On average, a
million daily contacts with customers now take place through digital channels. In December 2018,
direct sales accounted for 40% of all sales to individuals, a trajectory in line with our target of 50%
by 2020. Direct sales to corporates reached 22%.

The improvements and additions we made to our mobile (Easy Banking App) and web offers (Easy
Banking Web) played an important part in this evolution: the Easy Banking App evolved towards a
broader range of options, including ‘click to call’, which enables direct phone contact with a
specialist at the Easy Banking Centre, plus extra investment services. Moreover, on 28 November
BNP Paribas Fortis became the first bank in Belgium to offer customers the contactless Apple Pay
payment technology. Coupled with Google Pay, we are now able to provide fast, secure mobile
payment solutions to almost all smartphone users.

The steps we are taking to improve the Customer Experience are aligned with our vision of a
banking ecosystem that combines the speed and ease of use that digital tools offer with the
expertise and human touch provided by our staff.

1 In 2018 we provided over 9,000 person-days of training designed to upgrade the digital skills
of our staff through our interactive training programmes ‘TomorrowBank’ and ‘Proud Digital
Banker'.

9 Digital Channel Advisors were appointed at every Business Centre run by Corporate Banking,
with the task of supporting clients to use our digital tools.

1 More than 2,200 entrepreneurs took part in 25 Digital Ateliers, organised in collaboration with
Google, where they acquired skills linked to setting up or developing an online business,
including website creation and the use of social media in e-commerce.

Transformation of our organisational model

The acceleration of the digital shift in our customers’ banking habits implies important
investments in the transformation of our distribution model. For this we need to take into account

<. BNP PARIBAS The bank

or a changin
k. FORTIS I worl




3

the exponential evolution of digital and remote banking while keeping a solid physical presence on
the Belgian market.

We therefore will further reduce our footprint from 678 branches at the start of 2019 to 592
branches by end of 2019 and to 411 branches by end of 2021. At the same time we will invest in
the refurbishment and the adaptation of the lay-out of our branches in view of the digital
evolution. Furthermore we continue the introduction of new concepts such as Flagships and
Be.Connected.

Availability for advice is a key element in the modern distribution models. Our bankers are
available on appointment every weekday from 9.00am to 8.00pm in all our branches and in key
locations also on Saturday morning. Today, more and more customers choose to interact with
their banker via remote means. Through our Easy Banking Centre this can be done each weekday
from 7.00am to 10.00pm and on Saturday until 5.00pm in the afternoon.

BNP Paribas Fortis’ branch network remains one of the largest physical networks across all
industries in Belgium. 97% of all Belgian citizens - individual or professional customers - can
reach one of our branches within 10 to 15 minutes. This way BNP Paribas Fortis fulfils its broader
societal role by anchoring its activities in the local community and by promoting digital inclusion.

The transformation of our distribution model to meet our customers’ expectations and facilitate
the way they want to use our services will not only impact our network. An end-to-end
organisational model will also lead to more efficiency in our back offices, IT and other support
functions. As a consequence, this global transformation will lead to a reduction of our total
workforce of approximately 2,200 FTE by 2021. The implementation of this 3-year transformation
plan will as always be in dialogue and concertation with our social partners. The current CLA-
negotiations are an important expression of this concertation and should lead to the necessary
framework to accompany the workforce reduction in a socially responsible way with maximum use
of natural attrition and voluntary leave plans.

Sustainability

We are equally convinced to positively leverage the impact of our activities on customers,
businesses, society at large and the environment.

On the investment side, a recent report by the Ethibel Forum confirmed that BNP Paribas Fortis is
the Belgian market leader in sustainable investing. At the end of 2018, more than 180,000 BNP
Paribas Fortis customers had invested EUR 11.2 billion in SRI products via investment funds, funds
of funds, structured products or insurance products, of which some EUR 7 billion was managed
through the BNP Paribas Private SRI Fund, currently the largest global strategic SRI fund in the
eurozone.

On the lending side, we saw our lending to sustainability related projects and projects that help to
attain the UN Sustainable Development Goals grow further, to EUR 8.6 billion. The segment
renewable energy rose 11% to reach EUR 2.2 billion and includes projects in solar and wind
energy. Our green mortgage loans portfolio increased by 17% to attain EUR 3.3 billion. Our Bank of
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the Entrepreneurs continued to develop a unique offering to support social entrepreneurs, advising
almost 400 clients for a total credit amount of almost EUR 80 million.

In 2018 the Green Desk in our Corporate Banking division evolved to a full Sustainable Business
Competence Centre, whose specific purpose is to help corporate and institutional clients make the
transition to a more sustainable business model. On carbon reduction, they worked with more
than 300 clients for a total of EUR 620 million worth of sustainable financing in 2018.

Through all these initiatives we are steadily progressing towards our goal of becoming the
reference in banking regarding social and environmental sustainability for both Corporate and
Retail customers.

CEO Max Jadot underlined: “In spite of the lower pace of
economic growth, low interest rates and tensions in
international trade, our net profits of EUR 1.9 billion in
2018 held up well. We continued to realise our mission to
support the economy in a sustainable way by enabling our
clients’ projects and safeguarding and developing their
assets.

We continue to adapt ourselves to the fast changing world
at all levels. BNP Paribas Fortis is absolutely determined to play a pioneering role in the transition
to a better and more sustainable society. That's why we are building internationally recognised
sustainability criteria into our products and services, this way anchoring sustainability into our
DNA. We adapt our systems and processes and invest in best-in-class financial products and
services for our clients. We simultaneously develop our digital infrastructure, our customer
platforms, our branches and business centres to be fully complementary and mutually reinforcing
service points. All this to deliver the speed, efficiency and user experience that our clients expect
from us today and tomorrow.

In a highly competitive and fast-changing environment, we are building the bank for the world of
tomorrow. | would like to thank our customers for their trust and our colleagues for their
engagement and effort in achieving our goals.”
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Analysis of the full year 2018 financial performance

In 2018, net income amounted to EUR 1,932 million, up by
+1.8% in comparison with last year. When excluding non-
recurrent items related to higher one-offs results in 2017,
the depreciation of the Turkish lira and scope changes, the
underlying net income showed an increase of +6.0%*.

The below analysis focuses on this underlying evolution.

Good results with a net income of EUR 1,932 million

In 2018, revenues of BNP Paribas Fortis amounted to EUR
8,053 million, up by 2.1%*. Lower revenues in Belgium® and
Luxembourg, both suffering from the persistently low
interest rate environment, were compensated by growing
revenues at Personal Finance, Leasing Solutions and Arval
as well as in Turkey.

1 In Belgium, revenues decreased by -2.0%*:

0 At Belgian Retail Banking (BRB), due to lower
margin on deposits, impacted by the persistently
low interest rate environment, and lower fees
notably due to the adverse market conditions
end of 2018;

o Partly compensated by higher income on
commercial loans mainly thanks to volume
growth;
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